Minutes of the Executive Committee of Deacons
Central Baptist Church of Fountain City
February 14, 2010

Welcome — Chairman Terry Hicks welcomed the deacons to the meeting.
Susanne Burnette led the deacons in a devotion and prayer.

Information Exchange - David Renfro was recognized from the Administration Council.
He stated that the council was working on the following items:

e Guidelines for use of church buildings

e  Security for the church during daytime hours for staff

e Snow policy

Personnel Committee - Lance Martin will be absent during the summer

Budget and Finance - New ways for members to contribute

Properties, Buildings, and Grounds - The church chapel renovation is complete
Trustees - Studying current insurance liability coverage

It was suggested that this information be shared at the next business meeting on the 28th. Chairman
Hicks stated that he would pass this information on to the appropriate people.

Ministerial Reports - Christina shared several activities she has been overseeing the past six months:
Children’s Ministry - Children’s Worship 20+ children attending

Vacation Bible School June 7-11

CentriKid in Georgetown, KY

ECC/SAP Parents’ Night Out

ETC Worker Appreciation Luncheon

Easter Egg Hunt March 27

CPR Classes taught by Martha Johnson February 27 and March 2

Bill Rosenbalm was recognized and reported that the Ministry Leadership Council was working on the
church calendar and the snow policy as well.

Chairman Hicks asked the deacons to review the church financial statement.

Deacon-Sponsored Servant Leadership Teams - Frank Stidham reported that hospital visitation team
members serve once a month and that they were in need of additional members.

Becky Renfro stated that they were looking for someone to lead the New Member Assimilation Team.
Brian McDonald reported that the Deacon Examining Council was working on updating the Deacon
Handbook and hopes to make a recommendation to the deacon body. The church would then vote to
accept the new handbook.

Opportunities for Service - David and Elaine Womack updated the deacons on the outreach to the
ECC/SAP families. Church brochures have been handed out to families at the Ministry Center, the ECC
and the SAP. They hope to do this again at Easter to inform the families of our Easter activities.
Chairman Hicks suggested forming a team to create plans and an agenda for this ministry. He asked that
nominations be sent to him and he will contact them to see if they will serve.

Terry asked for any praises and prayer requests. He asked the deacons to specifically pray for members
of the Pastor Search Committee and closed the meeting in prayer.

Next meeting: March 14, 2010

Respectively submitted,
Bill Keeler



